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Module Financial Management

Executive MBA Enabling Management:

In this document you can find the program overview of the module Financial Management
which is part of the MBA Enabling Management education programme of the Ifmec Academy
and the IPE Management School Paris.

The Executive MBA Enabling Management is developed by IFMEC, International Facility
Management Expert Centre, in close collaboration with notable professors of various well-
known universities. The programme is validated by the IPE Management School Paris as
part of the GES Grande Ecole Speciale.

The MBA EM is characterised by the use of cases introduced by the participants.
Participants are supervisors and staff executives working as business support in the
broadest sense of the word.

Content

Management accounting & control includes:
Cost calculation of outsourcing
Budgeting

Transfer pricing

Service Level Agreement

Price fixing

Key Performance Indicators
Benchmarking

<LK <LK<LK<LKLKKL

End goals and Competencies
The aim of the Financial Management module is to present participants with structure and
instruments. With this structure and instruments, he/ she becomes a better interlocutor for
in- and external financial specialists. This leads to a better insight into the financial policy
of an organisation and on policy and budget of
finishing this module, the participant does not only gained insights into general financial
management but also gained specific competencies and:

V Have knowledge about import theories and approaches

V Can use and implement renowned methods and techniques of financial

management
V Is able to carry out economically justifiable research
V Can implement acquired knowledge in their own situation

The MBA EM does not only educate people to become director of operations but also to
executive funct i ons . pafihthis moduterspndine avithehis Bmbiticn.n c e 0

The relation with operations can be found in the financial assessment framework and

especially in the investment assessment. T h e underl ying guestion [
organisation financially health y ? 0




Visit to Barcelona

Within the framework of international relations of Ifmec and IPE, the third meeting of the
module will be organised in Barcelona. This study tour includes an official programme,
excursions and guest lectures by Ifmec hosted by ESERP. On the second day an excursion

will be organised in collaboration with EuroFM.

Lecturer:Prof. Dr. E.G.J. Vosselman

Ed Vosselman is an international acknowledged expert in the field of
management accounting and control. Over the past few years, he focussed
on interfirm relations and the =eco
professor in Management and Accounting at Radboud University, Nijmegen.
He was related to the Technical University of Eindhoven and Erasmus
University Rotterdam.

Lecturer. Dr. Reinald Minnaar

Reinald Minnaar did his PhD about the influence of the accommodation of
supporting services in a shared service centre to management control and
guidance, focussing on the outsourcing of facility management to an
Al ntegrat ed Fac provider. s |ledarararg eesearchedoat the
Economics department of the School of Economics at the Radboud University
Nijmegen he is specialised in management accounting and control.

Guest lecturer Prof. Dr. Mike Moulder

Dr. Mike Moulder was the Head of Finance Budget and Procurement by
Eurojust and is the external examiner of IPE Management School Paris in
regards to the MBA FM. He has a BSc degree in Economics, did his applied
doctorate in Engineering and Applied Science. He has experience as a CFO
for big corporate organisations such as the Economist, Fedex, DHL and
Tommy Hilfiger. He is a qualified accountant, both FCCA and FCMA. His
motivations are to encourage the understanding of the practical side of
business alongside the academic one. Dr. Moulder is our guest lecturer to this
EMBA programme on Corperate Finance.

Teaching materials
The book that will be used in this module is:

Management Control Systems by Kenneth A. Merchant and Wim van der Stede

ISBN: 0273737619

In addition, a folder including articles and recommended literature will be used.




Curriculum

Researchrinancal Management

The common theme in this module consists of a research to the financial process of the
participants6 own organi sation. Based on the research

Examination of the module
The module Financial Management will be examined by means of an individual presentation

about the paper. The research and advice create the end products of this module and will
be recorded in a research paper.

The final individual assignment

The aim of the final assignment is to examine in what degree the participant obtained specific
knowledge about his/ her field of specialisation and if he/ she is able to use this knowledge
in a justified way for analysis and improvement of the situation. The final assignment should
meet the following economic and scientific criteria.

The research paper should be ca 10 to 15 pages;

The research paper is focussed on'i from a financial management perspective-
relevant subject.

Good basis by means of focusses research;

References to theory and company sources should be identified (including
bibliography);

Good structure (table of contents, chapter structure, language usage);
Management summary of 1 A4.
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Final assessment

The final grade for the Financial Management module is the grade of the final individual
assignment. To pass the module, a participant should at least obtained a 6 (10 scale grading
system). There are two conditions to obtain a final grade. The first condition is active
participation in the lectures. The second condition is that the individual research paper and
presentation are graded as sufficient.

Costs

The costs of the module financial management are G 3.925, - including study materials and
excluding accommodation of U 1.400, -.
The cost of studies are exempt from VAT.




Objective Corporate Finance part of the module Financial Management in
Barcelona

The objective is to give specialists in facilities management ( and other non finance
specialisms) an exposure to the major elements of Applied Corporate Finance:

1. Understanding components of and structure and interrelationship of IS (Income
statement), CFCash Flow) and BS (Balance sheet). What is missing.

2. Investment Appraisal techniques and practice, Valuation

3. Performance Measurement Management and Incentivisation (including KPIs

financial ratios, benchmarking etc)

Treasury and exchange rates (e.g. trarti®m vs translation)

Risk Management

Activity based management and strategy including Costing methods (e.g. for

outsourcing, transfer pricing)

Financial aspects of Budgeting and Forecasting and links to Strategy

Key financial differences of profiswot for profit organisations

Improving Communication including those that are unrehearsed and time sensitive

0 Improve the participants confidende using logical processes in areas.

ook

End Goals and competencies

To use financial techniques and knowleégg acquired in the above areas to enhance
communicatiorto others concerning facilities management. Enable the participant to be
more confident and proactive in using financial approaches in communitratomand to
him/herself. Enable participant to bwrefiwell rounded and at ease with the use of
financial techniques (active and passive) and be awdheinfadvantages awhat they do

not coverNot to accept views from finance people as being from the gospel but just being
opinions which are biage

How?
The two days are a participation workshop, limited lecturing/hectoring.

Day 1 Morning- working individually or in groups of two select a business idea related to
facilities management that can be developed into an enterprise Business Béda.aCr
business plan and integrated financial model (using a template developed by MM).
Participants are advised to study the financial model structure and BusinebsfBtarthe
course begins. MM will help with the process. BP and FM to be completaunin

time. This creative process will help participants understand item4.Q &bove

Day 1 Afternoon and Day 2

Further develop the participants knowledge of item4@ above bysing thirteen mini

case studies from MMs own experience which covarymd the above areas. This is a
workshop so participants strive to find approaches that work from the challenges described.
MM gives ideas of his suggested approach but there are NO right answers




Planning of the programme

Date

Theme

20-09-18
Thursday
afternoon

Doorn

12.00 noon
01.00 p.m.
03.00 p.m.
05.30 p.m.
07.30 p.m.

Welcome, lunch and explanation of the programme
Financial Management by Dr. Reinald Minnaar
Introduction management control.

Casus management control en discussie.

Diner

21-09-18
Friday

Doorn

9.00 a.m.
11.00 a.m.
01.00 p.m.

Introduction budgeting by Dr. Reinald Minnaar
Introduction Performance management

Preparation research management control systems.

15-10-18
Monday
Doorn/

location

remote

Morning
Afternoon 1© session
Afternoon 2¢ session

Evening

Presentation/review exploratory research
Introduction internal contracting and (cost) pricing
Follow-up contracting with an internal standard price
Review concept research papers

16-10-18
Tuesday

Doorn

Morning

Afternoon

Introduction Behavioural accounting
IntroductionOut s our c iandyc,o nfittrrou sot
15/16 by Prof. Ed Vosselman

05-11-18
Monday

Barcelona

Morning
Afternoon 1° session
Afternoon 2¢ session

Evening

Study trip to Barcelona
Introduction Corporate Finance model by Dr. Mike Moulder
Follow-up Corperate Finance

Presentations by ESERP : Career Value

06-11-18
Tuesday
Barcelona

Morning
Afternoon 1© session

Elevator pitch and follow-up Corporate Finance
Excursion: to be determined
Wrap up & travelling to the Netherlands

17-12-18
Monday

Morning
Afternoon

Evening

Theme: Service Level Agreements
Capita Selecta By Prof. Ed Vosselman
Review research papers with questions

18-12-18
Tuesday

Morning
Afternoon

Theme: benchmarking
Capita Selecta By Prof. Ed Vosselman

17-01-19

Thursday morning

Presentations research papers & feedback
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